District Enrollment
(September, 2008)

Allegan High School
(grades 9-12) 800
L.E.White Middle School
(grades 6-8) 635
Dawson Elementary
(grades K-5) 313
North Ward Elementary
(grades K-5) 295
Pine Trails Elementary
(grades K-5) 340
West Ward Elementary
(grades K-5) 282
Alternative High School
(grades 9-12) 145

TOTAL ENROLLMENT 2810

Budget

Operating budget
$ 23,488.94

Operating Expenditure
Per Pupil
$ 8,376

School Millage Rates

Operating:
6 mills homestead
18 mills non-home-
stead

Debt:
7.55 mills homestead
7.55 mills non-home-
stead
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Mission Statement

“A community committed
to developing responsible
citizens, productive work-
ers, and life-long learners”

We believe . ..

=  The learner is our focus
and our future.

= Everyone deserves to be
recognized as an indi-
vidual and to be treated
with fairness, dignity,
and respect.

= Everyone deserves the
opportunity to learn and
to achieve.

= Everyone deserves a
safe and orderly environ-
ment.

= Everyone deserves the
opportunity for lifelong
learning.

= Everyone has the poten-
tial for change.

= Dedicated team ef-
fort enhances positive
results.

The Year in Review
Dear Community Members, Staff, and Students:

2008-09 proved to be another successful year at Allegan Public Schools. Despite
the financial ““survival mode” we have been forced into due to our State’s eco-
nomic climate and resulting lack of school funding, Allegan Public Schools was
certainly not in a survival mode in 2008-09 when it came to student growth and
achievement. As you read the following list of *““celebrated accomplishments” it

is evident that we are continually striving for excellence. With your continued
support, students achieve their goals and realize their dreams.

Please join me in celebrating some of our accomplishments at Allegan Public Schools in 2008-09:

All secondary buildings remain fully accredited through the North Central Accreditation process,
and all buildings are accredited through the Michigan Department of Education’s “Education
YES!”” program.

Scholarships totaling over $565,800 were awarded to Allegan High School graduates.

In our Performing Arts Center, high school students presented “Anything Goes” the musical and
“Frankenstein”. The Blackwood Brothers and the G.V.S.U. Symphonic Band also performed
concerts in our PA.C.

Our high school marching band placed 8th in their flight at the MCBA State Finals, with their
marching show “Games”. The Symphonic Band earned a Division | rating at District MSBOA
competition, and a Division Il rating at State, with many students earning highest honors at
District and State Solo & Ensemble.

In the high school vocal music program, our Treble and Chamber Choirs qualified for MSVMA
State Choral Festival; choirs performed a Madrigal Dinner at the Silo for over 300 guests;
Chamber Choir members traveled to Toronto where they participated in Broadway workshops.

Athletic accomplishments included: Conference and Regional champs and 4th place at State girls
tennis team which included STATE CHAMPs in #1 and #2 doubles; high school track team had

2 state qualifiers; boys’ tennis team named Conference champs for the 9th year in a row and
finished in 10th place at state; wrestling team was Conference and District champs and finished
in the top 4 at State; boys and girls swim teams produced several state qualifiers; Wolverine
Conference “Coach of theYear” awards went to Murray Rose (wrestling) and Gary Ellis (boys
tennis); boys and girls tennis and Steve Sewell (baseball) were state academic honors.

The Perrigo Foundation donated over $11,000 to APS to help fund teacher mini-grants and
graduate scholarships (including $5,000 for math/science related studies, $1,000 for Alterna-
tive HS drama program, and over $3,000 in college scholarships); The Haworth and Perrigo
Corporations together also donated over $26,000 to fund a new Robotics program for the
Alternative High School; Kirby & Sherry Goodwin donated a semi-trailer (valued at $11,000) to
the band program. Various groups donated funds to purchase a new electronic sign at the high
school.

A core group of district faculty and administrators formed a D.l. (Differentiated Instruction)
Team and began to plan strageties for implementing D.l. throughout the district.

Allegan High School hosted 9 foreign exchange students; our French Club traveled to France.

High School English Teacher Jen Conrad was selected to co-chair the annual “Rural Sites
Network™ Conference. Allegan Alternative High School teacher Laura Feffer was a presenter at
this conference, and she also received an award for an article she wrote in the English Journal
about her drama and theater experiences with Alternative High School students. North Ward
Elementary teacher Ed Spicer was named to the Caldecott Award Selection Commitee.

A new county-wide recognition program, ““Outstanding People for Education,” was implemented
and three people from Allegan were honored (Jaqui James, Sharon Fales, Nancy Hascall).

Mentoring and volunteer programs, such as Kids’ Hope at the elementary level, and Safe Futures
at the middle school, as well as PTOs and Booster Clubs, continued to support our students.

Kevin Harmness

Superintendent of Schools

Accreditation

Secondary schools in the Allegan Public School District are accredited by the North Central
Association of Colleges and Schools (NCA), which was established in 1895 to set standards
of quality for schools. NCA is the accreditation agency recognized by the U.S. Department
of Education for the region of nineteen states that includes Michigan. All Allegan secondary
schools are fully accredited, and are engaged in the 5-year process of becoming “Perfor-
mance Accredited.”

Michigan’s Department of Education approved a state accreditation system in March, 2002,
known as the Education YES! reform package. This system for accreditation is based on
student achievement (MEAP scores), as well as other management, curriculum, and per-
formance indicators. In addition to the state accreditation system, the federal government
passed legislation known as No Child Left Behind. As part of that legislation, the State of
Michigan is responsible for writing guidelines and advising local districts. Under the state
accreditation system, schools were given the following “grades” based on Adequate Yearly
Progress (AYP)* :

Grades Ed Yes! Ed Yes! | School AP Status
School Tested Grade Grade 2008-09 School Phase
2007-08 2008-09
5
Allegan Alternative HS 11 No grade No grade | Did Not Make AYP (Implementing
Restructuring Plan)
Allegan High School 11 C C Met AYP 0
L.E.White Middle School 6-8 B B Met AYP 0
Dawson Elementary 3-5 A A Met AYP 0
North Ward Elementary 3-5 A A Met AYP 0
Pine Trails Elementary 3-5 A A Met AYP 0
West Ward Elementary 3-5 A A Met AYP 0

*Adequate Yearly Progress is determined by a formula of gradually rising target scores in MEAP and MME scores,
combined with attendance and graduation rate data. If a subgroup (such as economically disadvantaged students)
does not make the AYP goal, then the entire school building is rated as “Did Not Make AYP”. Actual MEAP and MME
scores are included elsewhere in this report, disaggregated by each subgroup with a population over 30 students.

“Highly Qualified” Staff

All teachers employed by the Allegan Public School District have earned “highly qualified”
status, as defined by the No Child Left Behind Act. This means that a series of stringent
requirements have been met by the teacher, in addition to qualifying for a teaching certifi-
cate in State of Michigan. Some of these requirements include: passing the MTTC subject
content examination for various subjects taught, earning an academic major in the content
area, earning a Master’s Degree in a related area, earning National Board Certification,
teaching for at least 3 years and earning 18 semester hours in an approved program directly
related to content area or 90 contact hours of professional development, or demonstrating
competence as outlined in a local performance assessment portfolio. By the end of 2005-
06, all schools in the district reported that 100% of their teaching staffs met “highly qualified”
standards. Parents who have questions about the qualifications and credentials of their
child’s teacher are encouraged to contact their building principal.

Professional Qualifications of all teachers in Allegan Public

B.A. B.A. +18 M.A. M.A. +15 | Ph.D.
19 39 81 22 1

Percentage of teachers in the school district who are Highly Qualified = 100%
Percentage of teachers in the school district with Emergency Credentials = None
Percentage of core academic subject classes NOT taught by Highly Qualified teachers = None

Attendance Rates

(Average Rate of Daily Student Attendance)

L.E.White Middle School 90%
Dawson Elementary 96%
North Ward Elementary  95%
Pine Trails Elementary 93%
West Ward Elementary  96%

Dual Enrollment

11" and 12" grade students
have the opportunity to enroll
in college courses if they meet
certain requirements. In 2008-
09, Allegan had one student
exercise this option, taking
courses through Michigan
Virtual High School.

Advanced
Placement
(AP) Courses

Allegan High School offers Ad-
vanced Placement courses in
the following subjects: biology,
physics, chemistry, calculus,
French, Spanish, English, U.S.
history, world history, European
History, and U.S. government.
Students can receive college
credit with successful scoring
on a written AP exam.

2008-09 2007-08

# of students

enrolled in AP 72 112
# of AP exam
administered 89 82

% of students
qualifying for
college credit 62% 66%




Schools of Choice

Allegan Public School
participates in the Schools
of Choice Plan outlined in
Section 105 and 105c of the
State Aid Act. This means
that we accept students from
other school districts within
the county, as well as from
school districts that are
contiguous to the Allegan
AESA. If availability in
specific grades is limited,
then placement is deter-
mined by lottery.

Elementary students are
usually assigned to the
elementary school in their
area of residence. An in-
district “school of choice”
program is offered to parents
who wish to select one
elementary school over
another for their child.
Placement into the desired
school is based on space
availability, and is handled
by lottery if requests exceed
available slots.

Graduation Rate

Allegan Altern. District State
HS (%) HS (%) (%) Avg.

08-09 91.53 9.30 64.86 75.5
07-08 92.62 3.94 754

Disaggregated Data (APS district):
(% of students in subgroups who graduated
within four years of starting high school)

Economically
Males Females Disadvantaged

08-09 57.26 71.85 65.52

Dropout Rate

Allegan Altern. District State
HS (%) HS (%) (%) Avag.

08-09 5.08 20.93 12.74 14.2

Disaggregated Data (APS district):
(% of students in subagroups who left high
school permanently or whose whereabouts

are unknown:
Economically
Males Females Disadvantaged

08-09 16.13 9.63 17.24

Students w/
disabilities

18.52

Specialized Schools

In addition to the regular education program, the Allegan Public Schools offer students
the opportunity to participate in specialized programs or schools. These opportunities
provide educational alternatives for students and meet special educational needs.

= Special Education — A full spectrum of options is provided to students who have
been found eligible via IEPC (Individualized Educational Planning Committee)
in one or more areas of services from this department. Program options include
Early Childhood Development Programs (ECDP), Learning Disabled (LD), Moder-
ate and Mildly Cognitively Impaired (MoCl, MiCl), Severely Cognitively Impaired
(SCI), Autism Spectrum Disorder (ASD), Traumatic Brain Injured (TBI), Speech/
Language Impaired (SLI), Vision or Hearing Impaired (VI, HI), Emotionally Impaired
(El), Physically Impaired (PI), and Otherwise Health Impaired (OHI). An exten-
sive ancillary staff provides services in the areas of Occupational Therapy, Speech
Therapy, Psychologist, Social Work, and Teacher Consultant services.

=  ACATEC — Through the Allegan County Intermediate School District, high school
juniors and seniors can participate in vocational education programs at the Allegan
County Area Technical and Education Center. One and two-year programs
are offered in the following areas: AIS Heavy Equipment, Automotive Technology,
Building Trades, Business Management and Finance, CAD, Cosmetology, Criminal
Justice, Culinary Arts, Early Childhood Education, Electro-Mechanical Technology,
Health Care, Information Technology, Machine Tool Technology, Medical Assisting,
New Media, Veterinary Technical Science, Welding Technology, Career Readiness
and Small Business. These programs are designed to prepare students for imme-
diate employment and/or further education. Students at the ACATEC compete at
local, regional, state, and national levels. In the 2008-09 school year, 160 students
from Allegan High School and 18 from Allegan Alternative Ed. were enrolled in
daytime programs. Enroliment in the Allegan County Area Technical and Education
Center is arranged through the High School and Alternative High School Counsel-
ing Departments in cooperation with the student’s teachers and parents. Students
take the Differential Aptitude Test in the 9" grade to help them choose a career
path and courses.

= Alternative High School — The Allegan Alternative High School provides “Another
Choice - and Another Chance” for students who, for a variety of reasons, are not
successful at a traditional high school. Curriculum is presented at multiple levels,
using differentiated instruction methods at an appropriate pace for students. The
focus remains to provide an education that is relevant and prepares the graduate
for the next step of further education or a career. This year, 174 students were
served in the Alternative High School.

e Credit Recovery and NovaNET - The Allegan Public School District offers a Credit
Recovery program to all area high school students who are behind in credits.
NovaNET is a computer-based, on-line learning experience with student and
teacher interaction. In 2008-09, students enrolled in 185 courses through Nova-
NET.

e Adult Education — Programs are available to students 18 and older who are not en-
rolled in another school and who have not completed their high school education.
A student can decide to attain a high school diploma or the GED. This year, 299
adults were enrolled through Allegan Adult Education. In addition, through other
area programs, 192 adults were tested for the GED. In 2008-09, a total of ten high
school diplomas and 182 GEDs were earned.

Parent participation

Parental interest and involvement are key factors in a child’s success at school.
APS parents support their children’s learning by attending Open House activities at
each building, as well as Parent-Teacher Conferences. Participation rates are listed
below:

Fall Spring Open

Conferences Conference House
Dawson Elementary (2008-09) 97% 94% 76%
Dawson Elementary (2007-08) 97% 95% 73%
North Ward Elementary (2008-09) 97% 95% 64%
North Ward Elementary (2007-08) 95% 91% n/a
Plne Trails Elementary (2008-09) 91% 88% 45%
Pine Trails Elementary (2007-08) 95% 90% 45%
West Ward Elementary (2008-09) 95% 92% 61%
West Ward Elementary (2007-08) 93% 92% 61%
L.E.White Middle School (2008-09) 80% 64% 21%
L.E.White Middle School (2007-08) 7% 55% 30%
Allegan High School (2008-09) 51% (1) 45% (1-2) 31% (r3) n/a
Allegan High School (2007-08) 53% (1-1) 47% (1-2) 36% (r3) n/a
Allegan Alternative HS (2008-09) 23% (1-1) 17% (1-2) 15% (1-3) 24%
Allegan Alternative HS (2007-08) 18% (1-1) 23% (1-2) 20% 3y 40%

Numerous volunteer opportunities also exist for parents to become involved at APS.
Some of these include: PTO club activities, Athletic Boosters, Band/Vocal Music Boost-
ers, Kids’ Hope mentoring program at the elementary level and adult mentoring pro-
grams at our secondary schools. Parents of students participating in Title | programs
can also take advantage of special opportunities for school involvement throughout the
school year.

Early Education
Services

We believe that the early
years in a child’s life are truly
formative and have a huge im-
pact on their future success in
school. Allegan Public Schools
work cooperatively with the
Early Education Services De-
partment of the Allegan AESA
to provide services to families
with preschool children in our
district.

Parents as Teachers believe
that the parents are the child's
first and most important teach-
er. PAT is a free program that
serves families in the Allegan
area with children from birth to
age three. Participants receive
personalized home visits by
trained staff who offer parenting
information, educational parent-
child activities, developmental
screenings, and connections

to community resources. This
year, 123 Allegan families (146
children) were served by Par-
ent Educators (for a total of 775
home visits).

The Michigan School Readi-

ness Program is a preschool
program for four-year-olds.

The MSRP provides a rich pre-
school program that helps pre-
pare students to be successful
in kindergarten. This year, 58
Allegan students participated in
Ms. McCall's MSRP preschool
classes.

Even Start provides literacy
training for parents with chil-
dren under the age of of eight.
This year, 10 adults were
served in this program, with 4
graduates.

Early On is a program for
children from birth to age 3

that have pre-existing medical
conditions or developmental
delays, such as speech and
occupational therapy. This year,
49 Allegan students/families
were served.




Measuring
Success

Allegan Public Schools is im-
mersed in a school improvement
process that focuses on the use
of assessment data to evaluate
our educational programs and
make the changes necessary to

ensure that every child succeeds.

In order to improve the quality of
education we provide, we must
constantly gauge our efforts
against the hard facts. Data col-
lection and analysis guide

us toward a better understanding
of which instructional strategies
and tools are most effective and
where we need to re-examine
and adjust our teaching practic-
es. To that end, we have devel-
oped extensive assessment tools
in addition to the state-required
MEAP test. Our DIBELS and
AIMS diagnostic assessments
are collected at grade levels

K-6 for each student. This is an
effective program for assessing
literacy improvement.

Equitable Access
to Programs:

Allegan Public Schools ensures
equitable access to, and partici-
pation in, all Federally-assisted
programs for students, staff, and
other program beneficiaries,
including those with special
needs. All of Allegan Public
Schools are ADA compliant

and access to all programs is
guaranteed through Board of
Education policies and district
practices. To ensure all eligible
students have equitable access
to all programs and services,

all K-12 students are assessed
with tools specifically designed
to screen and place students at
the correct program level. Par-
ents and community members
are made aware of the program-
ming and services available in
the following ways: web site in-
formation, building newsletters,
local community newspapers,
direct contact with parents, and
letters mailed home.

Core Academic Curriculum
and School Improvement Process

The curriculum implemented in Allegan Public Schools is the K-12 Michigan Curriculum
Framework. Teachers, administrators, parents and community members representing
all buildings and grade levels within Allegan Public Schools have aligned instructional
materials and Professional Staff Development with the State of Ml core curriculum and
new high school content expectations in Math, Science, Social Studies and English

Language Arts.

The focus of our efforts is to provide high quality instruction in the State of Michigan
core content areas for all students. In order to achieve this goal, curriculum teams
and building school improvement teams are currently addressing the following needs
in Math, Social Studies, English Language Arts, and Science:

< Developing curricular outcomes that align with the new Michigan graduation
expectations.

e Completing the ED YES! School Improvement Plan Comprehensive Needs Assess-
ment as part of our goal development process.

e Planning for professional development to update teacher skill levels and delivery
systems to more effectively implement the Michigan Core Curriculum — (differenti-
ated instruction, neuroplasticity, using data effectively, formative assessments to
inform instruction, etc).

< Developing integration strategies to deliver the core curriculum in a more efficient
manner. Primary focus in integration is to be more efficient and effective in our
instructional delivery of the curriculum through the use of technology.

e Meeting with HS, MS, and elementary teachers in core content areas to select
“Power Standards” in each core area.

e Developing Curriculum maps to better manage delivery and quality of instruction.

e Planning to address the needs of gifted students and traditional underachievers.

¢ Planning to address the career needs of our students through the Career Pathways
Planning Process.

e Selecting appropriate curriculum, instructional materials and technology tools which
align with the MI Core Curriculum.

e Evaluating data related to student academic progress to determine needs of all
students and special populations and then addressing those needs in our school
improvement process. (District Data Analyzer, MME, MEAP, ACT, Terra Nova,
DIBELS).

e Credit Recovery programs for HS students (in collaboration with MI WORKS!).

e Early Achievers Kindergarten Program.

Terra Nova

Total combined scores

for 2008 - National
Percentiles (Students
tested in reading,
language, and math).

ACT (American College Test - Perfect score is 36)

Graduating Allegan State USA

Class Average Average Average Grade 3 46%
0,

2009 18.9 196 21.1 gzgg g g%s

2008 18.6 19.6 21.1

Grade 6 50%

Grade 7 48%

Grade 8 52%

English Language Arts

As English language skills are the backbone of academic study, improving reading and writing is
the primary goal at every one of our schools. Data used to support goal selection includes MEAP
and MME results, parent and teacher surveys, DIBELS scores at the elementary level, and Terra
Nova scores at the middle school. Reading goals include improving reading comprehension,
fluency and vocabulary. Writing goals include improving written expression through paragraph
and theme development, use of more detail in writing, learning to connect various sources and
implementing the use of “voice” in student writing. Planned strategies and interventions include:
1) use of best teaching practices, including increased use of Differentiated Instruction strategies
at all levels; 2) continued DIBELS monitoring and benchmark assessment; 3) maintaining parental
involvement for early grades; 4) use of graphic organizers, such as Venn diagrams and concept
mapping; 5) introduction of genre literature units; 6) professional development including AAESA
Inservice on gender differences in the classroom, Neuroplasticity training, Language!, Third
Coast Writing Project, and D.l. workshops; 7) collaboration and grade-level sharing of teaching
strategies; 8) Secondary ELA teachers have been infolved in “Unwrapping the Standards” pro-
cess and have completed the “Power Standard” selection process for Reading and Writing.

Math

In mathematics, all grade levels review the MEAP and MME “ltem Analysis”. Based on State test
data, the item analysis precisely identifies the Math Grade Level Content Expectations or High
School Content Expectations on which our students need the most remediation. Teachers then
adjust instruction accordingly. This information is specific to grade and school building.

Math Curriculum Maps for grades 1 thru 5 were implemented in the Fall, 2008. These tools pro-
vide a guide to instruction and assessment and include teaching and assessment timelines and
additional instructional resources. Curriculum Maps not only help teachers to be more efficient

in their instruction and assessment practices, but also help them avoid gaps and overlaps in the
State of Ml elementary math curriculum. Secondary Math teachers in grades 6-12 have been
involved in a process called “Unwrapping the Standards”. The Standards are not all equal. Un-
wrapping the Standards helps teachers to determine the essential critical knowledge & skills that
students will need to achieve success in school and after graduation. The goal of the unwrapping
process is to choose the priority standards or POWER STANDARDS. The other standards will
still be taught, but will be given less emphasis and taught and assessed as they relate to Power
Standards. The purpose of this process is to address the barrier of “too much content” and help
teachers focus on teaching essential skills and concepts in depth. Math teachers have completed
the Power Standards selection process for Geometry, Algebra 1, Algebra II, and 8th grade Math .

Science

In Science, all grade levels review the MEAP and MME “ltem Analysis”. Based on the State test
data, the Item Analysis precisely identifies the Science Grade Level Content Expectations or High
School Content Expectations on which our students need the most remediation. Teachers then
adjust instruction accordingly. This information is specific to grade and school building. The
Battle Creek Science Program has been implemented in grades K-5. This program provides 3-4
science kits per grade level — all providing instructional “hands-on” activities that align with the
State of Michigan science grade level content expectations. The Battle Creek Science Center
regularly updates this curriculum to ensure that all components are up to date with the State
Standards in Elementary Science. Secondary Science Teachers in grades 5-12 have also been
involved in Unwrapping the Standards process and have completed the Power Standards selec-
tion process for Physics, Chemistry, Biology, and Earth Science.

Social Studies

In Social Studies, all levels review the MEAP and MME item analysis. Based on the State test
data, the Item Analysis precisely identifies the Social Studies Grade Level Content Expectations
or High School Content Expectations on which our students need the most remediation. Teachers
then adjust instruction accordingly. This information is specific to grade and school building.

The State has revised the Social Studies GLCE at Grades 3, 4 and Middle School. Teachers at
those levels have been inserviced on the changes and are currently working to determine the
instructional resources needed to effectively teach the new social studies grade level content
expectations. Secondary Social Studies Teachers in grades 6-12 have also been involved in the
Unwrapping the Standards process and have completed the Power Standards selection process
for Civics, Economics, World History and American History.

National Goals:

The National Goals 2000 were re-
placed by the federal No Child Left
Behind legislation, signed into law
by President Bush in 2001.

No Child Left Behind:

\' Holds schools accountable

for enhancing student performance
for ALL children at a high academic
level.

\ cCalls for closing the achieve-
ment gap for low-income, minority
students, and students with dis-
abilities.

\' Ensures that highly qualified
teachers are in every classroom.

\' Provides for annual testing in
mathematics and reading in grades
3-8, beginning in 2005.

\' Requires parent notification
about their school’s status, as well
as policies that define parent partici-
pation within the district.

District Goal Areas:

Student Achievement —Every
child can and will suceed to his/
her maximum potential (through
increased parental involvement,
improved school climate, student-
focused instructional delivery, and
continued support of early child-
hood programs).

Personnel — Through prudent
hiring practices and substantial
professional development oppor-
tunities, all school personnel will
be highly suited to their assigned
positions (by establishing certifi-
cation standards, providing staff
development opportunities and
mentoring, and by careful hiring
and evaluation processes).
Eacilities & Equipment — The
District will maintain a physical
environment which is conducive
to learning (by providing ad-
equate resources for preventative
maintenance, obsolescence plan
for technology and other equip-
ment, and optimum maintenance
and use of the pool and perform-
ing arts centers).

Positive Public Relations —

The District will strive to foster
pride and ownership of Allegan
Public Schools by all community
members (by providing the com-
munity with positive information
about APS through newsletters,
web pages, and press releases;
improved building signage; and
increased involvement in commu-
nity organizations and activities).




